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Outcomes 

Decision making

Behaviours
Responding to and dealing with clinicians, trusts, patients and carers, 

media

Understanding, standards, training, support, the NHS contract, and 
above all consistency

In-year developments       Individual funding requests         LDP round

Priority Setting Framework
Comprehensive, coherent, consistent and integrated

Fundamentals
Law, Accountability for Reasonableness and the primacy of the annual 

investment review (LDP)

Priority setting structures and processes



Resource allocation 

Annual priority setting 
round 

In year service 
investment kept to 

minimum

Separate individual 
funding decisions 

from policy making 99% of decision-
making

A or B decision 
making only

The annual cycle
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Outcomes 
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Law, Accountability for reasonableness and the primacy of the annual 
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Behaviours
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above all consistency

Decision making



Evolutionary elements

• How to use the NHS contract to support decision making and 
alter behaviours (short term).

• How to best make decisions in the LDP round (long term).

• How to move from the current LDP format to an annual 
investment review which covers disinvestment

• How to get Providers, Professionals, Patients, Public, Politicians 
and Press engagement is the other (long term).



• Programme based decision making is conceptually 
vitally important but do we deliver it?
– Data
– How to ‘cut’ the programmes
– How to get the decision making processes in place

• How to make decision making within programmes 
and across programmes?
– Compare very different interventions and service 

developments
– How to do this efficiently 
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